BRETHERTON ENDOWED CE PRIMARY SCHOOL

Walking in the footsteps of Jesus with our Christian family, we learn, grow, achieve and flourish

together in God'’s love.

Governors monitoring timetable 2023 2024

DATE Area of monitoring

Governor lead

Impact/ focus

Autumn

Website

L Glew

Website compliant — streamlined — new and
updated

Online safety

L Glew

Interview children
Reflection on parent uptake of NOS
Changes in KCSIE and filtering needs

Safeguarding

P Aspden

Section 157 discusse
KCSie part 1 passed to Govs — updated Sept
2023 CPD safer recruitment

Health and Safety

S Townley

Audit of competences and RA

Wellbeing

P Aspden

Planned questionnaire and focus
Children/staff

Class 2 and 4 visit

SFVS audit and sign off

Anita Berry

Comparison and SFVS compliance

Maths

Laurence Glew

White rose mastery- use of practical
resources- use of TA’s for interventions

Reading/Writing

Asha Rafferty

Development of Reading for pleasure
Continued look at standards in writing from
2021 2022

SEND

G Lloyd/ H Fowler

SEND info report, policy and local offer
updated.- tracking for SEND and intervention
Review of transition to VG/AM Sendco role

Class visit Class 1 and 3

Data

L Glew

Use of tracker- impact on TA costs and Catch
up funding

Sports Funding

A Berry

Raising standards —competitive events; PE
portal; staff CPD speak to sports ambassadors

Curriculum

J Christie

Update on Curriculum — launch parent
webinars

Worship

Rev Michael

SIAMS preparation and SEF

Pupil Premium

Emma Spencer

PPG update, catch up funding and tutoring
report and intervention tracking. Impact
statement for website

Parental involvement/
feedback

H Fowler

Parent questionnaire- reflect on
communication; workshop contents;
involvement in school life

Govs present at summer fair;
sports day; productions;

Subject leader presentation

Autumn RE — Alison update and intro
to Gov expectations for
SEAT SIAMs and ethos
committee roles

Sarah- Computing

RE floor books and documents for Govs to
feed into for SEAT

Computing school strategy and curriculum in
light of KCSIE and updated technology

Jayne — writing

How we are further developing English
scheme through school. guided write,




monitoring and outcomes. standards discussed
and impact on last term

Alison — Behaviour and ethos | Alison Overview of behaviour, detailed analysis of
update areas for developments, successes and living
our values through actions. Govs to review
actions in line with mission

Summer Vanessa Glew/ AM - SEND | Vanessa /Alison Update on SEND progress of children ,
update and succession interventions, linked to data and school
planning proceedures.

Discussion with staff throughout the year, ad hoc on visits

Aut Wellbeing surgery Pam

Spring Curriculum conversations Ad hoc linked govs
Summer TBC

Updates to content of committee meetings

Remove from HT report — detailed cpoms analysis and minutes of curriculum and standards will refer to it.
Remove from HT report — staff absence, sickness and CPD- to be included within staffing and finance
More reviews to be undertaken so detailed work looked at, during the committee meetings
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